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Afluasian1sAiusuvesedns uazesdnsluamnsanuauld wazanimndeunielueadng
(internal environment) kAN TALTUNLTBIBIANT UALDIANTABNTIIIUKLAIUALLS

AnzAnemans 1udusvmaniwesminendesvigiunsine Tdeyaanmwndend

fBvEnarnanisuImauasinuiyaainsiodnlUldusediunmiinday fadl

3.1 [ WrNNeNISNRAIUINEI8uLiaUsEu1R (SDGS)

[

\sunenswaunfig By (Sustainable Development Goals : SDGs) Fieadetunis
FfunuiunmsuIskesTauyAanseny Ieeans Tl

3.1.1 wlwunedi 8 : dua’%mm@u‘lmmqLﬁi@gﬁ%ﬁ@imﬁaa ATOUARY wardadu Msdneny
Lﬁuﬁﬁwémmmazmiﬁmuﬁmmzauﬁm%’wmﬂu (Promote sustained, inclusive and sustainable
economic growth, full and productive employment and decent work for all)

3.1.2 Wvunedesii 8.5 UﬁsqﬂwﬁwmulﬁuﬁLLazﬁwamm‘w warnsinufiaualsdngu
i wazvovnAY SmdnevuLaziiinnryanwLaglriinsevifendmiunuiifinue
Winsuu

v v Y

N3N 8.2 TaUIAUAIUNITINGIU

v Aw A

AN 8.2.6 ULIUIYNITINIUAUANULENDNIAVDITURULADY Tulguie

nshiruELen1AYeItUR I AU TINIIANL LU AIMUAIN kA VTRYR I VRN
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MNAIVIAN 8.2.8 AILUIUNIIYNTIUTBIVNY mizmumﬂuqﬂmﬂi/qﬂmq
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A11130gN530TRINNTLAN IS 09FNSUATNITTILAMBULNY
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WnSN 8.5 dndtuvesunaInINTdynINAY 24 Wy

3

v A

v % ! Ao v a A

A%IaN 8.5.1 dnaiuvasupaInsnildyy13uiu 24 e

Aa¥dnn 8.5.2 IuruymaInsvienelulag outsource NI919MUTEULYN
WWna (Full Time Equivalent) wagfideyinaiu 24 Hou

v o o ° & gy = |

A9 8.5.3 uruyAaININanIglunas outsource MAN1INUABULN
Wuan (Full Time Equivalent) wagiidyganaiu 24 Wheu

W winensiunfAgs8u (Sustainable Development Goals : SDGs) ludayanimuindey

AEUBNDIANITNIDNTHARBNITANTUNTUITMIITYARAINS
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3.2 ayayAaNg

Jaqiiu @eya a1 Suil 31 wauanAu 2566) AnEINEMARS WNANNdETVADFunsIn
fynainssauduauiedn 132 au Suundudisvnisadouluaniugaufinw S1uau 15 Ay
NINNUUNIINGIFEATVINT TIUIU 79 AU @NIUTEIRudeya1a1833In1s 318U 3 AY
9131589190190 TEMA 971U 2 AU gnd1eUseIatgaduauuIvIng 3N 1 au wilnau
WINeIRgAgAtuaLEIYING T 26 AU gnAUsEReNdyaeaiuayuinng 31U
6 o Tapsuundeyafiugiu 4 d dun

1) YeyadnuiuypainsIunaudunuludiinany wavusennuaains

2) Poyadnuruymansdwunmuduludiinane uazdinsfng

3) Teyadnuiuyaansiunauduuludiiaamy Mundmidnng wasseaumume
MyAuUAYINING

1) foyadrunuynainsfazinSeaenys1uns Teuuszana we. 2566 - 2570

foyadsnani Wudeyaanmnadounelufiddyuarsndudensinlulsznaunisini
LHLUSYNSWag RN UANSAMYINENAans Usednteuuseana we. 2566 - 2570 lauiisngaziden
Fansneil 3.1 - 3.14

M15197 3.1 YaYAUARINTIIMUNANUTLANYAGINT N.A. 2566

Ussanymaains 317U (AY) 374 (AW)
GACRL ] F8EIUAYUIVING

U151%M13 15 - 15

andnausedn - 1 1

NUNULYINGIRY 79 26 105

andnausEIeudyan 3 6 9

919158919919UsENA 2 - 2
33U 99 33 132

Joya o Jun 30 AmnAu 2566
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AFIUTIUIUYABINTANBIVINITUAL AN EUUAYUIVINGG W.A. 2566
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B §1g39n1s @ aneaiuayuIvinis

AN 3.1 dnguduiuyAaInNTaeIvINITkagagatUAYWIYINIG W.A. 2566 (UL : AL)
=i a s & a = = =
INNNA 3.1 YaansanyInemans dulvaiduuaainsanedvinis Wewseuiiieu

[

mdu wud ddndruypansaeaivayuInInsieyAaInsaeIINsiudndu 1: 3
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M13199 3.2 YeyauaaInsangInsIwunauav IV ludrinaueInemans LazUssinnyaaing w.ea. 2562 - 2566

NANGATHIVIIY 1UUYAAINT (AL)
2562 2563 2564 2565 2566
V5. | W | a9, a. 5. | W, | a9 a. 5. | WU, | 8. 2. 5. | W, | 8. 2. 5. | W, | 89 a.
AN9YR fN9YR AN9YR AN9YR A19Y%

AMAVIINYIANERS
LAl 1 5 1 - 1 4 1 - 1 4 | 1 - 1] 4 |1 - 1] 4|1 -
Wand 1 3 - - 1 3 - - 1| 3 | - - 1] 3 | - - 103 | - -
Y1 1 5 - - 1 5 - - - 5 - - - |5 - - - 5 | - -
ALINAIERS 1 9 - - 1 9 - - - | 8 | - - -7 - - -7 - -
ADNNIADT = . . . - 2 - - 1 3 = . 1] 3 - - 1] 3 | - .
nermansinly = i . . - 5 - - . 5 = . -1 5 - - - | 5| - .
adausvans - - 2 | - - - -] - - - -] - - - -] - -
SAUUNANUUTZLAN T 28 1 0 T 30 1 0 3 28 1 0 3 27 1 0 3 27 1 0
SAUNAIYIINGIFENS 36 38 32 31 31
MAdInerAansussend
Japfinelazdaloin 2 i = . 2 q - - 2 | 3 . . 2 | 3 - - 2 | a4 | - -
WeMseeuwesikasdyyusshivg 3 | 4 - - 3 | 4 | - - 2 | 3 | - - 1] 3 | - - 1| 3 | - -
wialuladansaumenasuinnssundva 1 5 1 - 1 4 1 - 1 4 1 - 1 4 1 - 1] 4 | 1 -
Msdan1sAewndeunazanulasnsie 1 3 - - 1 4 - - 1 3 - - 1 3 - - 1 3 - -
IYIFERSNSARILAYN1SEONMNEINTY - 10 - - - 10 | - - - 8 - - - 9 - - - 9 - -
ANIINLEEIATUIMTIUNDATN - il - - - 3 - - - 2 - - - 2 - - - |4 | - -
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M13199 3.2 PoyaunaINTagINNITIMUNANAIITIVTUAInANEINEIMERS LazUssianuaaing w.a. 2562 - 2566 (si9)

NANGATHIVIIY IUIUYAAINT
2562 2563 2564 2565 2566
U5, | WU, | a9, a. 5. | WU, | aa. a. 95, | wa. | aa. a. 5. | WU | @9, | &%, | V5. | W | a9,
fN9YR fN9YR AN9YR AN9YR

wiAluladNSHARLAE NTIANITWAIU 1 5 . . 1 3 - - 1 3 . . 1] 3 - - 1] 3 | -
walulagdidnnselinddansozuay
, . 3 3 - - 3 3 - - 3 3 - - 3 3 - - 3 3 -
Yugud
N1390NLUUKARAMIuAZRRAIMNSTY 2 2 . . 2 | 2 - - 2 | 2 . . -2 | - - -] -
NMSUSLNBUBIMSUALNNTIANITITUAT . 6 . . - 6 - - . 5 . . -6 | - - -6 | -
mMsUseudouazudmsnmnndes - - - - - - - - 3 1 - - 3 2 - - 3| 2 -
wialulagnim 1 1 - - - - - - - - - - - - - - - - -
IvmansauUasnde 1 = . . - - - - . . . . - - - - - =] -
NSUNNEUHUTY . = . . - - - - . . . . - - - - - | 10
SAUIMUNAUUTELAN 15 a7 1 - 13 43 1 - 15 37 1 - 12 | 40 1 - 12 | 52 2
F9UNAIYPINEIAIERTUTTENA 63 57 53 53 68
TuhauaFuunmNU AN 2|75 2] o |2o]m]2] o [18]es] 2] o [15]e7] 2] o 15|79 3]
SINeMNA 99 95 85 84 99

Toya a4 Ju 30 Avnaw 2566
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ununidayaUAaINTABIINITIUUNANUTHANYASINT
W.A. 2562 - 2566

100
79
80 75 73
66 67

60
40

22 20
20 18 15 15

| ERO | PO | PR | O | X
0 — — — — |

2562 2563 2564 2565 2566

Ways. May Maq. 2.919U SN

A 3.2 UNUITRYAUAINTANEIVINTNUUNANUTLANUARINT W.A. 2562 — 2566

Y

NANTI97 3.2 wazn il 3.2 AazypaInTaeITINTUTTAMIETNNUITINeEEBINN
flgn 509091 Ae 151915 gnie wazgnineinalszine

sisdl ifeFsuisusuauyaainsaneivinisluudasd wudn O e, 2562 - 2565
fuunliuanas ilosnniiirsemandeanigsvns wagninnuuing1deassnaingenis us
Tud w.a. 2564 - 2566 SuyAMINIANEITIMITL IRy iesnmaUsulasaaiimund
anumInerdesvdgiunainsuiiureuliingdonmsunmdunuiuviulassaraduainniae
NISWNNguNLAY LazaniuneuianisunngurnuIuuiulassadadunuaniuneiuianisunng
Ui indsanuzinenmans (adsusemauminendesudgiunainea Bes nmsuiulasiadn
drurumgluuminendesusgiunsiney asfudl 17 Suiau 2566)
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M13199 3.3 UaYaUAAINTANLIVINITIUUNAINAIVIIVT UagJdin5ANYY WA 2562 — 2566

NANGATHEIVIIY 31UUYAAINT (AL)
2562 2563 2564 2565 2566
Usd | U [dien |Ued [Uln [dien [Ued [uln [ dien [Ued [ Uin [ ien [Ued [uln | vien
NMAVIINYIANERS
LAl - 1 6 - 1 5 - 1 5 - 1 5 - - 6
Wand - 2 2 - 2 2 - 2 2 - 2 2 - 1 3
YINeN - 1 5 - 1 5 - 1 4 - 1 4 - 1 4
ALAAERS - 5 5 - 5 5 - 5 3 - 2 5 - 2 5
ADNNIADT . = . - - 2 = 2 2 - 2 2 . 1 3
Fnenemansily - 3 1 - 3 2 - 3 2 - 3 2 - 3 2
adausvend - 3 2 - 3 2 - - - - - - - - -
S muUnANANANEN 0 15 | 21 0 15 | 23 0 14 | 18 0 11 | 20 | o 8 | 23
SAUNNAIYINGIFENS 36 38 32 31 31
MAdvInerAansussend
dapiiineuazdalodn . 2 i - 2 i . 2 3 - 2 3 - 3 3
WemseeumeskarlyyUseivg - 5 2 - 5 2 - 3 2 - 3 1 - 3 1
wialulagansaunalazuinnIsuaava - 5 2 - 5 1 - 5 1 - 5 1 - 5 1
MsdansAewandenarauUasnde - 2 2 - 2 3 - 1 3 - 1 3 - 1 3
WYIFERSNISARILALNITEBNARINY - 6 4 - 6 il - 5 3 - 4 5 - 3 6
ANIINLEE AT UIMTNUN DA - 1 3 - 1 2 - 1 1 - 1 1 - 2 2
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M19199 3.3 YAYAUAAINTANEIVINTTUNANAIUIV WagIANITANYT WA, 2562 — 2566 (si0)

NANGATEIVIIY 31UUYAAINT (AL)
2562 2563 2564 2565 2566

Ues [Uln [dien |[Ue3 [ Uln | Usen |[Ue3 | Udn [ Usen | Ue3 | UIn | Usen | Ue3 | UIn | Uien
WAlUlagNSHANLAZNTIANITHAINU - 3 3 - 3 1 - 3 1 - 3 1 - 3 1
wialulagdidnvseiinddaniesuazviusud - 6 - - 6 - - 6 - - 6 - - 6 -
NNI0BNLUUNARN YILAZEREMNTIY 1 3 . 1 3 - 1 3 : - 2 - - 1 -
N5USENOUDMNTLAE ATIANISINUAT . 4 2 - i 2 : i 1 - 5 1 . 5 1
mMsUseiufouwaruimsanuides - - - - - - - 2 2 - 2 3 - 2 3
wialulagdanm - - 2 - - - - - - - - - - - -
IermansanuUaoniy - 1 - - - - - - - - - - - - -
ATUNNELLHUTY - - - - - - - - - - 8 3
FWTMUNAWANSANEN 1 38 | 24 1 37 | 19 1 35 | 17 0 38 | 19 2 a2 | 24
FIUNAIYINeIAERTUTTENG 63 57 53 53 68
URLATUUNAREINISANY 1 | 53 [ a5 | 1 [ s2 | a2 | 1 | a0 | 35 | o | a5 | 39| 2 | 50 | a7
SR 99 95 85 84 99
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ununidayaUAaINTHBIYINITIIUNAINAN TN
N.fl. 2562 - 2566
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Hyps Myln ®dien

A 3.3 uEUNITEYAYAAINTENYIYINTIILUNANANNTANY WA, 2562 — 2566
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et enBuifleudwnundinisinvvesyeainsanedvinsluusas wut 9 wa. 2562
- 2564 yd@msAnwszduUIygneniuwlinanas eswnyaansaeivinsinBomsunis uay
a190n9Mn919015 wAlud M. 2565 - 2566 SuauEinIANuTERUU Y LenT uwal i fiug sy
Lﬁmmﬂﬁqﬂmﬂiaw?mmi Usztnnidnauumingaedndanisanerssauliygen Ussneuiu
fudaniuvninerdeuagunsinuaiiiiuseulfinendonisumduniuuiulassaiaduamviin
Msunndunuiy indsianuyingrmans deilyaainsaeivinisydinisfnwuTygnenuide
(Fredausemmmaing1deuigunsinuy Bes nsuiulassadediununigluumine desvy

FUNTINWU BIIUN 17 JuAy 2566)
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M15199 3.4 TaYAUARINTANIVINITTIUUNANNAINIIV WAgA NI IIYINIG WA, 2562 — 2566

nangATEvIIN

UIUYAAINS (AL)
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M15197 3.4 UaYAUARINTANLIVINTIUUNAILAIVIIVY UagdIunan1edIvINg w.a. 2562 - 2566 (sin)

NANGATHEIVIIY

MUIUYARINT

2562

2563

2564

2565

2566

Wel. | 9.

Wel. | 9.

Wl 3fl.

Wel. | 9.

WEl. 3fl.

WALLLATNSHANLAYNNSIANITNA Y

1 -

1 -

wialulagdidnnselinddansezuaziueus

3 -

N150RNUUUNARSMIILYORAMNTTY

N15UsZNIUIMTHAZNITIANITIUAT

ol lw| v |®
w
1

APV |w|®

A15UsEAUN AT USTTAIULERS

WA~V lw|@
1
1

Wl N v | e
1
1

[N C T (P N O I O )
1

walulag¥inn

IvmansauUasnse

ATUNNIEUIU

12 - -

SAULLUNANNAILNAUINIGIBING

46 16 1

39 16 2

42 22 3

FUNAIYPINEIAIERTUTTENA

63

57

68

SAUVNRUATILUNATUAIRUINIIVING

68 | 29 | 1

64 | 28 | 2

55 | 40 | 3

SAUNIUUA

99

95

99

$98asAIMNUINIIYVINTG (NA. SA.LATA.)

31.31

32.63

38.82

42.85

44.44
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80
70
60
50
40
30
20
10

68

AN 3.4 LWHUNTUD

uNUITRLAUAAINTABIVINITTIUNANNAMNUINIGTIVING

2563

Mo Wya M se.

W.A. 2562 - 2566

57 55
48
40
34
29 28 31
J— — — -— |

2562 2564

fl.

YAUAINTANYIYINTIMUNAUAAUINIIYINAG WA, 2562 — 2566

= .:4' )~ a ° 1 & .:4'
ANATNN 3.4 LazaIny 3.4 ﬂm%llu‘ﬂa']ﬂﬁa']ﬁnsﬁ"lﬂqiWWLL‘VHNEJ']Q'WEJ ll']ﬂ'V]?ifﬂ ERNGN

A v
A W
R

FUANANTI15Y wartloeiign Ao 09ANANTIANE KALAIANTIANTE MINEIAY

91 WalUSeuigudnuiuimuniamavnsvesunaInsaedIznsiuwsiagd wuin U w.a.
2562 - 2566 FIWNUANITIVINITAUATEAURYILAIANTIITY TRIANENTINGTY UALAIEnIIA5Y
ERFU IRV ST

M19197 3.5 TRUAYAAINTANEIVINTT FIUNANANITANYY waLAUUMIIYINTT WA 2566

el AUNLINIIYINTS 394 Souaz
ASANEN 2. W, 5. fl.
1U.19n 24 20 3 - a7 47.48
Ul 29 20 - 1 50 50.50
U.513 2 - - - 2 2.02
39U 55 40 3 1 99 100.00
Souaz 55.56 40.40 3.03 1.01 100.00
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M19199 3.6 IUAAAINMIANYIsEIUUSYeNveaeIvInIsiaInn1salluauiag

U w.q. MN1IANEI 594
U.tan U.In U.03

2566 ar 50 2 99

2567 ar ar 2 96

2568 ar aq 2 93

2569 49 a3 2 94

2570 51 a1 2 94

AN 3.6 ﬁi’ﬂmuqmqG‘ﬁmiﬁﬂmwﬁw%wmwLaﬂsuaaaw?mmiﬁl,ﬁﬁu A1IAN1T0)]
MnenssiandnuilusziudIyaensdednuidelusziuyiyaenniaueninasvnig S1uiu
5au lun 919159n8UN8 A1RAY 91915805194 YgyUseaed 81915810305 ANUsenus
AIEAEnI191389398 1ATUHD Uare1913dunu anTney

A15197 3.7 TIUIURUAUINIDITINTVRIEITINTRAMNTAll U AR

U .4 ALALINIIVINTG 37U
a. wel. Sel. Al

2566 55 40 3 1 99

2567 49 42 4 1 96

2568 41 a7 4 1 93

2569 41 48 q 1 94

2570 37 52 q 1 94

INPNTIN 3.7 PUIUAUAUIINTIVINTVIENLIYNINTIALTY A1ANTAIINTIUIUEEW/
ARIUTDANNUARILNUINIITINS LA arUauUsEan kazaglasunseaeRdlutaulssunannld
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15191 3.8 SIUYAAINTANEINNSIATEAIYI WS T WA 2566 — 2567
NaNgATEYIIN Yauuszanns w.a. (AY)
2566 2567 2568 2569 2570

vl . } B} _ B}

Wand . ) B} _ )

I Inen - } B} _ B}

ANAANENS . } B} _ )

ADUNIHDS . } B} _ )

Anereansialy . , } _ )

v aoa o a

TantinelazdaUoin - - - - -

WenmseeuimeskaslygUseivg - - 1 - :

wAlLlagaTaUALAZWINNTTUAINA - - - 1 -

A15INNISEINADURATANNUABANY - - i, _ B

ANYIFEFNTNITNWILALNNTBBNAAINY - - - - -

AAINTSUYTILATUSUNTIIUNBASN - - - - -

WAATNSHAALAZNNITIANITNAINU - - - - -

waluladdidnnselinddniozuasiueud 1 : 1 _ _

NNIORNLUUNGASNMTILALENAMNTTY - - - . -

N15UIZNDUIMITHAZNITIANITIIUATY - - - - -

MsUsEAUSYLAZUSMITANULEYS - 1 B, i B}
NIULANIULNUIY . - 1 } _
FAUNIRUA 1 1 3 1 i,

NPT 38 SnyeaINTIEIIMRNSenegTwNT T W 2566 — 2567 e
1) Yeudszanas w.e. 2566 91w 1 aw Wudsznnd151enis §yaeansiasdaudn
Suy1itvna Jn1INsAnY VT
2) Yeuuszanas w.el. 2567 §1uau 1 au Wudssiandisivnis deaemanstansdiumissn
191 y@in1snsfinyuTayeyin
3) Yauuseanas w.A. 2568 31U 3 AU Uy
3.1) Uselandn31un1s 311U 1 A §31emans1asgity Induseaed qiinsAn
ERITTRINY
3.2) YTt annuinauaning de 91uiU 1 AW {Y8eanInansdilen ansmais
AANSANIUTEY
3.3) U5LA11819715899196019U5209A 911471 1 AW Mr.CAO ZUOJUN (Adns1315¢)
ANSANYIUTY N
4) Yeuuszanal WA, 2569 311U 1 AU UsLanninuumIngdy §9igemansiansd
F39AT UL
5) Yauuszanas w.a. 2570 liflyaainsaneIznnisinBenengsnsnig
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M13199 3.9 JeyauaaInsangatuauIvNILunaulassasdinuAnud LavUsean
UAAINT N.A. 2562 — 2566

NUIYITUFIUNUAUUR

UUYARMNTHLETUEYUIYING

2562 2563 2564 2565 2566
WU | 89, | W | 89, | Wa. | @9, | wu. | a9, | Wi | aa.

UV
nthiiumsawily 5 - 5 - 5 - 5 - 5 -
unInsian 1 - - 1 - 1 - 2 | -
UnATIzRuleuIBLa LN 1 - 1 - 1 - 1 - 2 -
wilnnuad i EUHTRNUYINIS) - 1 - 1 - 1 - 1 - 1
ALY (HUHURNUUTINT) - 1 - 1 - 1 - 1 - |1
UUINITNITAN
Un3wn1sAn 2 1 1 1 8 1
Bt fiusmsauily - - - -
UNYINITARURLINDS - - - - 2
wilnuiesUuRng - 1 - 1 1 - 1 - 1
ALY (HUJTRNUUTINT) - | 2 | - 1 1 - 1 - |1
UADTUNITUIANTITUNNILHUIY
Bt fiusmsauill - - - - - - - - 2 -
UNvINITRULaz Uy - - - - - - - - 1 -
WYIUIA - - - - - - - - - -
HnnienInUUn - - - - - - - - 1 -
WINIUFINT - - - - - - - - - 1
AU URNUIUIIS - - - - - - - - - |1

39U 17 7 18 5 18 5 17 5 26 7

SauTavan 24 23 23 22 33
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WNUTITIUIUYAAINTEIFTUAYUIVINTTUUNANUTZANYAAINT
W.f. 2562 - 2566

30
26
25
20 17 18 18 17
15
5 5 5
5 N B B B N
0
2562 2563 2564 2565 2566
Wy a9,

AWl 3.5 uugfidnnuypaInTaeatuAUATIMIIULAAIIUTANYAAINT LA, 2562 — 2566

NM1997 3.9 uaznnd 3.5 anzyaainsareatuayuivinisussianniineu
U Ineduanniian sesacn fe gnanalszd

ol \oiFeudisusunuyaannsaeativayuivinsluutazd wud U we. 2562 - 2565
fuwludeutnonsdt udlud we. 2565 - 2566 SruruyAansaeaTuaLI sl fing sy
\esanmsuulaseafunuudaniuminerdesudgdunsinsuiiureuliingdonisunmg
wnududsulassasiaduanviznnisunngunudu wazdaiungiuian sunngunuiulsulasasng
Wunuaaiungrviansunngunuiy dinanzine1mEns (§1999UszmMANmINgdus1vAy)
Funsinuu Bos msufulassadvdrununigluiming1desssgdunsine asiudl 17 funay
2566)
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M13197 3.10 YoyaynainsagaiuayuIrINITIRUNAUlATESINETNNUANUR kagRIN1SANE

W.A. 2562 — 2566

NUIPNUFIUNTUAUUR

UUYARMNTELETUEYUIYING

2562 2563 2564 2565 2566
U [ Ues | < | U |Ues | < | U [ Uss | < |4 |Us | < | U | Uss | <4
14 U | In U | In U | n U | n 03
12k [2k] 12k k]

UV
Fmthiivimsawly 114 | -11] 4 1] a4 | - 1] 4 |-]|1 -
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YAAINIE8IvINTSG N9LY 138U 39
(wu./dUa) | (vu./dUnni)
1. @u@ou: LuUEaU NuaAULAzHAA TN 18
NTHLezANITIY 10
UUINITIVING 3 35
nuyhutnTsAavsuay InUsTIY 2
U 2
2. @ngdo: LUy NuaBULAHAR TR 12-15
NToLezRNTHY 13-16
UUTNITIVINTT 3
Nuhyiefauzuay Inusssu 2 >
uBun 2
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YAAINTEEIVINIG 159U N15297U 59
(vu/dUnnit) | (vu/dUuai)

3. @NPUIMNT: 9905N1TUA | IUUIMS 29 - 32

ANURA {81U38N15AUE/ NuFDY 3-6
dnin/antunigusiiousi 35
ALY

4. anguImT: §YIe UV 26 - 32

DBNITUA TOIAUUA T84 NuADU 6-9

v o « o 35
NOWIUNTFUL/EUN/

anuniusiisuviien

5. @gUTNT: §EWLNS | IUUTIS 23 - 26

dAinanulseiunuw NUADU 9-12
NSANYY {81UNS
dinauasivaeunglu
A SN TN TINUIIReIY 35
Anwvialy savianeivn
UsEsua st
St msuduTian
URTMINYIEEAAUA

3.2) M1EnUYAaINTENEATuAYLAYING LUeandu 3 91U fIn190e

M19197 3.37 MITNUYAAINTEYENUAYLIYING dnnunnuAnuEIngmans

Ny I LYAULILATAIUAUS 3T
(8n31) (v./dUn )
1. uvdmsauinly 9 |wa. 1112 ¥wthiiumsauihly 40.48
wal. 1113 Wwthiiumsauild (319) 39.91
wal. 1114 Wwthfiumsauiily 44.37
wal. 1115 Wwthiiudmsaurily 40.50
wal. 1118 Wwthiiudmsaurily 37.06
Ny, 1116 U39 N1THE0) 56.86
Wy, 1117 uneanfans 15vaguiug 53.69
a1, 3049 Wwthiisad 36.40
89. 3050 AU 36.59
2. IUUTNISNSANE 15 |wu. 1119 dn3winsAne 44.97
Wil 1124 dn391n1sAne 39.02
Wil 1126 4n391n15Ane 40.20
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U U WAUATAUIRAZALALS 219297U
(8n351) (vu./dUn )
Wil 1129 U4n31n1sAne 41.04
Wy, 1125 L%ﬂﬁﬁ’lﬁU%Wﬁd’luﬁ;’ﬂﬂ (Ao mistinmynsAne) 41.83
Wil 1128 1niv1n1sAne 38.89
. 1137 UnInendans eseshuminimvmsng) 38.08
Wil 1152 14n31n1sAne 41.07
9. 3052 ALY 40.66
3. 3055 WUV RURNT 38.08
Wi, 1121 dnienspauiames 40.20
Wi, 1127 dniennspouiomes 40.09
wal. 1122 Wwthiiumsauiily 40.21
W, 1244 @i fiusmsanuily 38.23
9. 3053 ALY 35.61
3. MUADUNYIUNA 7 |wa. 1024 dniwnstiuuaz Uyl 44.78
UNTEuNTY 03.19 Wmthfiumsauiialy (eseshums w.1258) 36.38
wal. 1260 Wwthiiusmsaurily 46.56
WL 1262 We1uTa (319 919NIUIas18T) 68.22
Wil 1264 tnnienininun 68.22
3. 3096 HUHURNUUTINS 39.42
Wi, Toudneungy 46.18
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(Stratified Random Sampling) AUNGUYARINTVDIUMIINGIFEIIVHYIUNTNWU aNI 19U
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dudl 1 wwuasuaudeyaiinrfudnuaziuussnnsmans 1dinaieds

dudl 2 wuasunudeyaiisdfurnuAniusnuianssTuTesesAnS

duil 3 wwuasunudeyafiuauANusuMsUSaNeRssTIlusaAns

dudl ¢ wwuasuaudeyaiintuaufisnelavesynainslunsuftfny

dudl 5 wuasuaudeyaisdfuanuAniusuANIYNUBIANS

Snuaizveronundunuuinsdinuszainen (Rating Scale) fviunseRuAsIdIwd
Budonrmiliidudrimindaiay ileussloviddensunlulilunstinsesideyansads dvun
Atminaaisues aAsm (Method of Summated Rating the Likert Scale) Iwnsevioyani1eaiia
Tngltlusunsudnsagy spss addfldlunsiiasizvidona Ifun Afovay Arazuuulade diu

N Y a £ IS a L3 Y
Dgauuinnggiu wasenduuseansvesnisuusunu nanmslnseiasulanemisns

M15197 3.39 ANUDALALTRUAYVRIROULUUADUNINTMUNALLNA 818 TEAUNITANY A01UAMN
AUTA ADUNINNITINNU lARaIRDUY LazsraznaI Ny

VelTh) AUd Sowaz

1. WA
U618 102 39.23
Y9 158 60.77
374 260 100.00

2. 91
25-29 U 41 15.77

87



wde AUd Sovaz
30-34 U 58 2231
35-39 U 110 42.31
40-44 9 50 19.23
WindunseuInnaT 45 Y 1 0.38
37U 260 100.00
3. SZAUNTSANEN
fnIUSeans 12 4.62
USeyns 112 43.08
Usyayn 111 42.69
Uy een 25 9.62
374 260 100.00
4. FUNWANTE
Tan 151 58.08
GIRLG 109 41.92
334 260 100.00
5. @ATNN159199U
andnalsedn 9 3.46
Bnhiiusysnudaan 59 22.69
919158Uszamud 12 4.62
WUAULIING 188 132 50.77
WUAUTIVNTT 5 1.92
4191913 43 16.54
334 260 100.00
6. s1elanaiiou
TailAu 15,000 U 37 14.23
15,000 U0 T4 223 85.77
334 260 100.00
7. szezanfivhanu
Hounin 1 U 16 6.15
1397 67 25.77
4-109 101 38.85
11-15 7 38 14.62
159 quly 38 14.62
374 260 100.00
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A15197 3.40 ALadY ehmﬂmwummgm FEAUVDINITIATIERUDNAA U I USITUDIANT

§ v

Y

1% U

L2

3181980 ARA S.D. CV. | szAuvaIMs
X EIGERE
AiAn193enagns (Strategic direction)
1. wmingndeiununuiazidmnedaau 333 | 0.856 | 0.257 Uni
2. Adviimivesumiinendoituainuiingi 326 | 0.793 | 0.243 Uni
3. il manguasuHLD RV IN 1§ UTTgILTinely 331 | 0772 | 0.233 Uni
4.YAA1NIUNMITINMNUNTINNUNBUALeY 344 | 0766 | 0.223 Un#
Andesan | 334 | 0799 | 0.239 Unil
n1seansluesdns (Communication)
5.4usmslinisatuayuiiswdeuazlvimuuziuiyaains 328 | 0825 | 0252 Unf
GG
6 fUImsAnmuNuiIINABUAINIINN M TDNAAS 315 | 0921 | 0.292 Unf
7. msdeasmeluumiingndeszninuivnsuasyaainsd 326 | 0959 | 0.294 Unf
Auduiues
8. fimsynpdoansmeluvivendoswinyeannsegnadulins | 349 | 0893 | 0256 Uni
Al | 330 | 0908 | 0.275 Und
N353 (Learning)
9. umingndeinsatuayuliyeansimuAuILasTinyy 344 | 0926 | 0269 Uni
Iituypainslaen1siinausuiuniisauneuen
10.yAmnsiinsaouny Insuanivdsulszaunisaliay 336 | 0.865 | 0.257 Unit
ANUSIENINATY
11.annsatharuiildanuminerdslldlunsufoio 338 | 0.764 | 0.226 Uni
123 inedesimsiineusuiiofanniinugnisyauves 341 | 0.886 | 0.260 Uni
UAAINS
AedpsIn | 340 | 0862 | 0253 Uni
51978uazs¥uUN1539%a (Reward and Incentive system)
13.4Aa1N3LASURULADUME DAY NAINAIINATNTORAZAIL 327 | 0916 | 0.280 Uni
wee1dlunisvinnu
14.yaanslasuseTaninnitnisgnyinlng 310 | 0.895 | 0.289 Unh
15 flszuunsadlywyaainsiignéios 313 | 0930 | 0.297 Unit
16.6usmsbinnuaulaaiainisvesyaaing 3.05 | 1.117 | 0366 Unit
17 fimslinedatuynainsiiviianud finnadeda a¥ 316 | 1.059 | 0335 Uni
Fordosliuminerduognsaiiane
Awdesi | 315 | 0989 | 0315 Uni
AnadeIausssuasdinslunmsau 3.29 | 0.903 | 0.274 Unf
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M19197 3.41 A1RAY @TERUUNINTEIU SEAUVRINTTIATIRRUBYaMUNISTUTALERETTY

Y

luaaAng
31821980 duads | SD. | CV. | sefuvesns
X pIGEREY
anudusssulunisnszanseu (Distributive justice)
1. eldfinumsnzanfiuamiivi 3.03 | 0.867 | 0.286 Unit
2. mazmsvhauildduiiamugfssad 3.09 | 0.831 | 0.269 Unit
3. Usinasndilesuiinnugfsssud 301 | 0.856 | 0.284 Unit
A | 3.04 | 0851 | 0.280 Un
m’}mﬂuﬁiiﬂu{?umau (Procedure Justice system)
4. fusmssuilsmnufaiiuneunisinduls 3.06 | 0919 | 0.300 Uné
5. {usmsiilenialunisvhauiiviimenagdiunansinauls 314 | 0.858 | 0.273 Uni
IR u3vg
6. fusmsiasTanBeauarlitoyaiiniudioyaainsd 321 | 0.881 | 0.274 Unf
Jatadla
ﬂ'a'mvfluﬁﬁuiu{?umau (Procedure Justice system)
7. yaansiiiertosimuediausaulunisindulalunig 316 | 0.851 | 0.269 Uni
AUy
i | 315 | 0878 | 3.09 Und
AU TUsTsUVDIANUURTURUSTI (Interactional justice)
8. Mm3sindulala Tunisvinu dusmsaslirmdSnuuae 314 | 0.880 | 0.280 Unf
PIYNFRAIAITLLAN
9. fusmsisnlunisdndulavesyrains 3.05 | 0920 | 0.302 Unf
10. fusmsanansaduimuddnvesypainsiadifuetied 3.00 | 0.996 | 0.332 Unit
11.{udmszesuisneasideavesnuiinousngliidaduls 3.15 | 1.020 | 0.324 Uni
9g190nLIY
Awdew | 3.09 | 0957 | 0.310 Unf
AnadensTuianugisssulussdnsluniwsau 3.10 | 0.904 | 0.291 Un@
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M19197 3.42 A1LRAY @loUuNINTEIU SEAUYRINTTIATIRRYaYamuAUNaNelaveIuAaINg

Tun1sufifau
318azIEn Auade | SD. | CV. | sziuvesnis
X AR
i1 (Nature of work)
1 fmnunelaiedvanuiviilullagdu 348 | 0840 | 0.241 Unit
2. nuitlduneumnefianamanyay 3.25 0.792 | 0.244 Un@
3, sufviduenuiivhme 346 | 0.777 | 0.225 Unf
4. sioensvinuyelunsuinau 3.68 | 0.892 | 0.242 WG
Auafesin | 347 | 0840 | 0.242 Unf
Rupauiagiu (Present pay)
5. welafuiuieuildsulutlagu 3.05 | 0997 | 0327 Unit
6.nMstuduFouTvn TN 320 | 1.430 | 0.447 Unit
7. Ruifouigsnasonldarglunisasestin 2.99 0.967 | 0.323 Un@
guvinerdedisyiuduiouiivanzau 3.12 0.979 | 0.314 Un@
Auadesan | 3.09 | 1.112 | 0.359 Unf
Ianﬂaiunﬂstﬁau%u (Opportunities for Promotion)
9. msLﬁau%uasﬁummmmamamﬂmm 3.04 1.057 | 0.348 Unf
10 femaiiléiFeuuasfminlunisvheu 3.03 1.014 | 0.335 Un@
11 flemafiagyinulussiuasiuluuminedy 3.09 | 0908 | 0.294 Unit
12. fomailagldsuausuinseuasiuluumiinedy 313 | 0918 | 0.293 Unit
13. fllenafiglasusumisnuiinluewian 323 | 0949 | 0.294 Unf
Auadesan | 3.08 | 0971 | 0315 Unf
N13UIMIVB9EUINIS (Supervision)
14.19’1’%%ma%uwiumuﬁﬁwm{{u%mi 3.24 0.928 | 0.286 Un@
15.Lﬁ'?'iaLLaﬂi‘Lﬂmmﬁlﬁ%’wawmEmﬂ@:u%mi 336 | 0922 | 0.274 Unf
16.dnnuuseivladensvinevesuinig 3.08 0.829 | 0.269 Un@
17185 un1satfuayunsiianuanguinis 3.06 | 0.858 | 0.280 Unit
18.auAn3EulsUMsaTuayLIINgUIS 318 | 0932 | 0.293 Unit
Auadesan | 319 | 0900 | 0.282 Unf
WausIueY (Co-worker)
19. ﬁﬁﬂa‘m&thﬂ’ﬁﬁwmﬁuLﬁauiamm 3.52 0.889 | 0.253 Winge
20.auduiusuiious e duluded 359 | 0.919 | 0.256 Winge
21feuduanuianudlalunslimuusilunsdemde 3.49 0.948 | 0.272 Un@
22 feusinudnneensuduandnnislunminede 3.58 0.919 | 0.257 Wilge
23.Lﬁaui"amwu@uﬁiﬁm']mhsmﬁaLﬁmﬁmﬂﬂugmwwmﬂ 363 | 0.963 | 0.265 Wilge
Anadesan | 357 | 0928 | 0.260 Winge
fhmﬁ'ﬂmﬂwdnﬁusiamﬁnﬂumwsqu 3.28 0.972 | 0.292 Un#
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M13199 3.43 Anade @ lsuuunnIgIu SEAUTRINTIATIEITOLAMUANILNNTLDIANS

318821980 duads | SD. | CV. | szAuvesnns
X AN
anugnwuiitigafuauiEniuasdns (Affective Commitment)
1. UgassunnivenaeheUgmiusinu 3.41 0.944 | 0.277 Una
2. awrinendeidusminedefifinuandonuios 356 | 0.852 | 0.239 Un#
3. aynfumsyaneiieafunsvinuluaminededu 327 | 0.882 | 0.270 Un#
UAARNIEUBN
a. fiensguiingnafivdevesonnduuvinendeil 343 | 0869 | 0.253 Uni
Andosan | 342 | 0892 | 0.261 Unil
anugniuiiiigafuaudalasiuasdns (Continuance Commitment)
5. lifnaneenanumiinedeilupout 358 | 1141 | 0319 Uni
6. wildlumamadfnyiigsashaulituminedediae 310 | 0.933 | 0.301 Un#
navslovinaratannisfildanuminendod - wninedudu
o19ldannsolinadsslomilassuhtuuminedel
7. thagthuil msegluiminededudsiduiudivioans 349 | 0.889 | 0.255 Unil
8. avvhaueglusminendeiaunionndon 344 | 1.066 | 0.310 Uni
Al | 340 | 1027 | 0302 Und
anugnWuiitigafungInauifiuesdng (Normative Commitment)
9. yaansazdauimiiluendmidevialuiminedodu | 326 | 1.011 | 0310 Unf
JLYLIANOANUALT
10. arwidedndseuminedoidudeidane 3.88 1.037 | 0.267 Un#
11.hjmaaﬂLLﬂé’%’umiLauaﬁmﬁauﬁqaﬁﬁumﬂwﬁmmé’a?ﬁlu 3.32 1.037 | 0312 Und
12.ms;waa‘hﬁzywﬁaﬁé’amﬁwmiuwﬁwma“’miwswL%'a’jw 3.79 1.034 | 0.273 Und
anudedndseuviinendoiiunwidniisveudad
Auafiesam | 357 | 1.065 | 0.298 Uni
AlaRAnurnuaRnsluATWT 3.46 | 1.065 | 0.298 Unf

NATNA 3.39 - 3.43 WU YUARINTUNINGIEIIVAYTUNTINWY 11U 260 AU
INNGUYAAINT 6 Uselan As 11519115 WINUTIINIT WlnWvIne1ds 913158Usednny

doyayn Wnthiivszdenudye wazsidmiiivszd yaainsimeukuuasuay dumendgannnii

wAg1eddndusieiuioesay 23.47 dlvgengsendne 35-39 ¥ n1s@nwieguTyaniuay

Usyainlndifesiu Sevay 43.08 uazievay 42.69 Janunmlaauavausaludndiulndifseiu

$ouar58.08 uarioway 41.92 d@rudniunmnisinsudiulugidunidnauuninedy Sevas
50.77 dAswldnaifouninnii 15,000 vinkazaulngiiseznavineusening 4-10 U Sevas

38.85

FEAUANNANLIUA U IAIUSITUDIANTVDINN NI VAN IUNTNBY WU TAIUsTTY

geAnNIMsISeudseduariuugean dazuuuiaie 3.40 seanfe AAN1uBanagns n1sdeaisiu
s v = N o w :JI 1
99ANT karT1viauazsruun13ela dazuuwafes.34, 3.30 uar 3.15 MuaIAU laeviavunoy

Tutnausiununanavsauni

92




i a

JEAUNTTUIANLEASTINLLRIANT W INIFEIIYAYTUNTINBL WU YRaINTHTEAU

[ < v [ = a I [
nsfusanulusssuludunsuseduazuuugian dnzuuuiade 3.15 J09a9unA8 AT UETTUYRN
av o 1% [ = a o w

rmufduiuslunu wassnuanudusssulunisnsgaeau davuuuaie 3.09 way 3.04 MUE1AU
lnegnananegluinamuunatmseuns

seauAuianealavesyaaInslun1sufuReu wudn yaainsianuianelasoiiiou
Y Hszaunzuuugedn dazuuwaie 3.57 aglunasiuinuiawiuiig  seeawwnfe yaainsd
ANUNaNelIfe Uyl yaaInsiauianalasen1susnisvessuinis yrainsilauiianelase
Rubeulagiu uazypainsiianuiisnelaludelonialunisifeudu desuuwade 3.47, 3.19, 3.09
wag 3.08 aglunadiuiunalvsauni

TEAUANUNTUABBIANT WU UARINTHANURNAUALITUNYINUIITUBIANT TEAU
AZLUUEER TAZUULIRAY 3.57 F09A9UNAD AVIUNNTUTNEINUAUIANTUBIANT LagAURNTUTN
N [ ! = LY (2 IS N o w :j | L3
Neaiuanusailosiueddng datnzuuuaie 3.42 uae3.40 Mua1aU lnevianuneg luinue
Urunanaiseuni
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42Ul 4 eNSANEATAITUITMIITUASHAIUIYAAINS

mMsuImsuasimuyeains WunalndAgymhauslugiderieinimun lnen1suins
ypanshaliaunIndIng wazimudnenimvasyrainsynseauliaenasesiuwnugnsmaninny

q q
FauAnsaunusnniidau nsassn mataun nuluimisinnetyiiddayaainslied i
anuzlusrezen sonsiieissleuimsdanisgall aluladansaumne uazinaluladfda
inldlunisdanisminenns (5M) Aflegliduruaziinyuseloviaan

et i olinsuimsuazWauiyaainsidulued1siuseansnmuasUszsdnina
nsUszfiuanmnadeuienelunazmeusnesdng Inen1sinsied SWOT Sadunssuaunmsddy
Tunnsdumanniediniade Wmane wazgnsmansnisuimsuasimuiyaainsiiaonndesty
Ffoiminuy uninends sudslovie sudeu Ussnaveaumineds uaznylsauiifdy
A ol

1. UszniAnsznsanisgaudnet Inermand Idunazuinnssy Ges msmmuald
anfugauAnudsinnguanidugaudnew Ussdteuussana we. 2565 “lagivualiumiing sy
suAgunsinu iuantugeufnuingud 3 nguiannyuuurieadunioyusudy”

2. NYNTENTIUINTFIUNANGRNTNIANWTEAURALANY W.A. 2565

3. Usgmiangan Ges masusesUiyauazdsematotngmansinwm aamnsgiu
JnTwitensuszneuindn w.a. 2567

4. UsEnAnMENTINNTNINTFIUNTOANANYI 1389 LUINMTHAILIAAAINDIANTE
[iedaiaiun1sussauadnsnsFoudnannnsgiunand sefugaudne 1A, 2566

5. 11953 IUMUARLTLIAMENTTUN S TIINTNaseuluaadugaudnel (n.n.e.)

6. wizswineAssdoudisunimaFeuluanitugaudnet wa. 2547 waziudly
I

7. YaUeAuNMINg1aeT 1A IUNTINYY 1198NTUTTUARANITNULMINESY WA,
2550 wagiuA sy

8. 52t J8uumIINg1aeT¥ATUNINYY 177801537199 nI 19 luLm INea 8 5196

JUNTAWU W.A. 2556

4.1 NMTIATIRENIUNTAIAIUAITUTINTHATHAIUIYASINT (SWOT Analysis)

SWOT Analysis {Junsiiasigsianimuseaniunisainisaduianssuvesuyingnds
uazauy Welfiuesduszneulumsinneianimnaden veaniunsalluedn dagtu uasuunli
Tuewan teAugaudagasou wagmuwmeiidulonia wagsudteguassaiiionidnnsnsusy

gnsenansluiiusing q visedsoradulgmddglunisanidunuganimiidesnisiueuian
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NNIFTAATIENANNINADUNETUUIUNTNGITDINUNITIAVINLHUNITUS A TR L WAL

v v

UARINT AEINGIAMANT UNINGIRETIVAYTUNTINYU W.A. 2566 -2570 LaziAITaARABNRNIE

v

Usziiuiiieados Inefiswazidondfty aoll

4.1.1 anwwndeunigluane
AMLALETUNITIIAS 1IN InLIna oun18TYy 1AW A1TUIINAILUUTBY McKinsey
Auuy 7s Jade Usenaunie seuu (System) Taseasng (Structure) nagws (Strategy) yAaIng
(Staff) winwe (Skill) @lad (Style) wagAronsiu (Shared Values) 578901588 U01UN3 081579
AnuiuFumMsuImIninensywditeliiduteyalunmsdaviuwuinmiyaains ¢ Yssdiu loun
1) wadugns 7 dragluniswauiunainsi auzdoenasliiiaduyaainslutag
1 -4 Ydemii Aoorls 2) erlstdeiifugaudodsiinfinneiogludunsiauau s 35ms
auaag mnudeavg sinve Ussaunsalvesynainsiidaadunmsimuiaae 3) eylstisiidu
Awimefieaedailiduie wisidudenh viaidudsidesusuusludunmsiamau i 383
Wan Aug Anudeavng Hnweuszaunisalvesyrainsiidaaiunisimuieadng ilelinng
USvnsnuvesesdnsUszaunadisanuidvinegegaiiaans uaz 4) eglstheiivtiisanuuins
uyAnavesAnzasazyi uililevihlurasiiinunmievimumeanislinitsauuimsnuyana
Yowthenuatuaywiueslsiiludagiuwazeung
lneAnednan133As129aRds - 9A8UAIUNITUTIITLASHRIUIYARATDIANY

Weeans agulanewmisni 4.1

m157199 4.1 Yadenelunazdnerrmans S1uunaugaula uazgnseu

SYid 9aud4 (Strengths) SYe 9n8U (Weaknesses)
S1 ANZINTEUIUNTIUER UL w1 dnarumese93eUuszafifiss
JmsTiaUsEansam Fuwvdeanaivnsdelaidulunny
e
S2 Aauziinsdsasuatvayuliypaing W2 | yransangatiuayuivini sl
@18739NNSAIVUN BTN ATl ulEuN1sE8e1Inoy
(F1ugynIs)
S3 | AugdlsulssanaaTiuayy w3 | dadauvesenansiuszdrid
ANUATINEINTIBINTT NAUINY LALATANUNNAIIUNG
JnsseauvIRLaruIuRsaly
Wulumnsnaued
S4 | eugdaussinaaiuaunITieu Wa | AngvIRnsTUILNSaLESaTUEAYY
AULBITIUARANTLAIILABINITUDN NIHAILINULBITIHYAARAI
UPAINT A3 AnTIniduszansam
S5 qﬂmﬂiﬁmmL%EJ'gmzyLLazﬁﬂwﬁ W5 | Ypansangatiuayuizin1sun
“aINRaANY TneENTEeaNIH LA IR U
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aﬁuayuamwmé’amLLaz%qéﬂma
ANNAZAINANUABINITYAAINT LY
MsUfTRNuiedsnaier Ny
DIANS

SV 9aud9 (Strengths) S AU (Weaknesses)
dwanansensEAuNUNURMUY
W38N15UINIg
W6 | AEUIANTEUINNNSINENanAI1Ns
wazUszaunsainnyanaiiin
e fitiuszdngam
s6 | yransinsimaluladansaune W7 | yaansviaeaseliledlunisaiig
wsamAlulagadviauilyluns uinnssuiifeadestunmsufifnu
UFvROuiansnsalideyasauiild
S7 | eugduleunguazaulszunm W8 | angansanevendeasyuy

USshavimuIyaaInsnanal
AinAUKNTLADBIANTOE NI

4.1.2 AN TNUINADUNBUBNAME

AUANTUNITIATIZAIN NI BNNIBUDNDIANT NAITUIINAIUU PEST Analysis

FeUsznounie N13lag (Political Component) Les¥gAa (Economic Component) d4Auuag

TU5TIN (Sociocultural Component) waztnalulad (Technological Component) saudsulaune

seiloy UseniAvesuvnIng sy wasvtiguiimiununm Jaaugllansoniuaula

lagAuzinan15IAT1Rlon1d - QUATIARIUNITUTUITUASWAIUIUAAAYDIAMNY

Weneans agulanawsne 4.2

] v a § o
A157197 4.2 JasdenieguenauyIned@ns Ilunaulania LLa%’q‘UEﬁiﬂ

SYid Ton1d (Opportunities) SYe 9Ud39A (Threats)

01 | anunnunthveanaluladiazineus T1 msUasuudamesnalulad uas
1ASFIUAN 9 AAeuluves \NESINIATEIUANS ) VIVLE T
wmmmﬁﬁ'ﬁudwﬂﬁqﬂmm fivegeInsidmalminnig
RPN IR ON L AN: AofunsiUasuula
VaNNVANE AT A LA

02 | v seileu Usenie vededu T2 | swdssnansguiadiiademali
WU UAvIeISNsALTINIuYeS ABIPNATIUIUNITTUYAAINS
wAInedeiasunlasldeuals NSLNUABNITNTLINYA1TEUIALAN
UAaINIAoIUTIUTIvSowmun ANUANARTENINNTYINNULAZANT
nszuunsURTRMUeEsatae ikl

T3 uleue seideu Usena Yetenu

wnURURNIRIEN SR T4
UANINYIRY WATAUIBINUNNINY
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SYE Ten1a (Opportunities) Ve auds3a (Threats)

anuspslalunsufiRnuuazainy
HNIUBIANS

4.1.3 MIINAIAUAMUAIAYVDINITAATITHENNIING DU
INNTIATEENNLIRGEUNETY — A1guan (SWOT Analysis) vesmniy dn15Useiiu

s
(%
[y v Y A

wazdnanuAuEAy ARl

A19799 4.3 Ra1AUAMNEIAYIBINITIATIZRENNIAGNNBTY - UBN AMYINEFERNS

L%

0G| SWOT Analysis ASLLUY
(Rating)
9aud4 (Strengths)
S1 azfinsrurumsdngsumimdnnsidussansam 3.87
S2 AauziinsdsasuatvayuliypainsaneIvinsnviinlue 1w 3.75
S3 AzilsuUsEINETUAYEANAIMEINIIYINTS 3.65
S4 AN UUTEUNATUAYUNTHAILALLEITIEUAASHINAIY 3.59
ADINITVBIUAAINT
S5 qﬂmﬂiﬁmmL%aaﬂjﬂigLLazﬁﬂwﬁwaﬂﬂmw 3.82
S6 yransinsdinelulagansaumeansowmalulagfidviaunldlunis 3.90
UFvROuTiansnsalideyasaniild
S7 AniiulouiuazsulsTInuaUa LA WA dBLLA AT 1Y 3.71
AwazaINAIFaINTyAanslunsuuRnuiodmwasionnm
HNUBIANT
594 3.76
ndaU (Weaknesses)
Wi | dedauvesenansduszdfidsaiwmismainisdalidulung 3.69
W
W2 | yesnsangatiuaywinnisinivinludunisangendnilos 3.59
(Frugynns)
W3 dndnve9919158UsEIMINANLATE warmIANYINAIILNg 3.75

a [y a

a o [~ 4
Jrnsszauvdtazuuagluduluaunae

wa ANIEYIANTEUIUNTALASUATUAUNITRRIUIAULEITIEUARAATY 3.31
N5/ AN TEEANT AN

W5 | uaansangatiuayuiyn1svnvinyen1saeasnu 3.65
MwRUsEmedmanon1sensERunsUURMIUYIaNIS
TAusng

971



S SWOT Analysis AZLUY
(Rating)

W6 | auzvianszuaunsievenmnuy LazUszaunsaiannyanaii 3.71
Audenyiifiussansan

w7 | yransviaanusieidledlunisaing uinnssuiiAadesiums 3.63
U UReu

W8 | auzviamsmievendeyaszuuUImIkasimuyaansiidanals 3.82
Anaunfusionsdnseg i

594 3.64
Ton1a (Opportunities)

01 anuimvthuesmaluladuaginasinnsgiusing o Mdsuly 3.71
yosmheuiiivdmaliynansanssaiaunuedldodng
VAINANELA AL AL

02 wlevne seideu Usenia 1adsdu winuuanseisnisalivau 3.31
yosuminedeiiuasunladludmaliyaansdesudasvie
WannssuanmsUiRnuedwaitae

374 3.51
9Ud33A (Threats)

T1 nsasunUamounalulad uazsinamiinnsgIusng q ved 3.90
mhguiffuegunaidmaliiAnnsdedunmaUdsunlag

T2 sulsznaaIniguaiiindmalinesdnindiuiunissuyeains 4.06
NSENUADNIINTEINUNSENUIANANUANAATTNINNITHNU
waEN3LTTIn

T3 wlevne serdeu Usenia Yadedu winduavseisnisaniiuvau 3.65
YWMAINENRY Lagnignuiimiiy
anus9elalunsuf TRnuuazaUENTUIANS

594 3.87

UG © NEUIINTSITRZRULAAL

5 AvLUY Mg dawasiensuiRauventignuiiniign

4 AzRUY MUEDe darasanisUURUYemLIgILNN

3 Azl veDe dawaden1suuRnuvemilsnuliunas

2 AzUY NUNEDe damasansUfURNuYemIheutay

1 pzuuY nuned dwarensujinnureswnheanutosan
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ALMUININAYNSAIUNITUIISUATRAILIUARINT

K33 (S)
3.90

3.80

3.19

au (W)

©.

gudssa (T) f

-

land (O)

2N 4.1 GT’]LL‘WLJIQ‘WNﬂﬁEJVlﬁ‘él']uﬂWiU%WWiLLﬁ%VVWU’]Qﬂa’]ﬂiﬂm%%%&ﬂﬂ’]ﬂ@%

namd 4.1 wudh Seumisenseansegluiiui ST faduiiuiifiAnainnsdvue
fuvtsnansiiaseigauds (5) wazguassa (1) lasiiAads 3.76 waz 3.87 muddy fady
UANIAMEINEIManT Winedesvigiunsinuieglugnsamanidelosiu

AEINEIAENS NININYIFETVANIUNTINYY Azdedltensaansedaaiu Inensly
wudsifnanguassa audlufumaianngaseu ensuimsuasimuiynainssiiiuszansnm

o/ L3

Wty wazduindeuideriadgainudusa

4.1.4 #5939nagNSieLA3aslia TOWS Matrix
TOWS Matrix fi® 1A3830ATLMTNAENSTNAWINIAIN SWOT Analysis IngldUady

< { [ =~ J ¢l Y
elu Qaudsiazynesu) wazladenieusn (lenauwazauassa) lilefdmuanagnsilmuizaulanu

Atuy Fail
1) nagniiBegn SO Strategy (Maxi-Maxi) Tfqaudufieltusgloviiannlonia
2) nagnéiBstoatiu ST Strategy (Maxi-Mini) ligaudaiieanuanszvuvesguassa
3) NagnsL¥wnly WO Strategy (Mini-Maxi) amf«;ma'aul,ﬁai%'ﬂiﬂmﬂmﬂiama
4) NagNSTU WT Strategy (Mini-Mini) angngaunazUasiudannaiy
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A1319% 4.4 A5 1NAYNENITUTMTLALIALIUAAINIAMEINGIAENS AIELATEIEe TOWS Matrix

NagNsLYIIN SO Strategy

nagnsidellasnu ST Strategy

S1, S2, S3 + O1 — duasuuavatuayuns
fannorsglidgiumiamalnnslfisaty
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FINFIMOWINTFIUAN ] LATAANIIADAIUNIS
Wasuudas

S5, S6 + T3 — lddnan1mvesupainstunis
afaanmndeuiiduaduussgslanazainy
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4.2 gNSANEAINITUIUITUASHAILIYARINTAMLINGIANEAT W.A. 2566 - 2570
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