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The Increasing of Logistics Performance System

for Processed Fruit Manufacturing
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Abstract

This research aimed to study logistics system and increase efficiency of logistics performance
system for processed fruit. The research began with the study of the logistics activity of processed fruit
manufacturing. Then analyzed the manufacturing by using flow process chart and find activities that cause
wastes in the process. After that using ECRSto analyze for find the ways of improve process. From the
research, it was found that logistic system of processed fruit consist of 4 main activities: purchasing,
inventory management, warehouse management, demand forecasting and consist of3 supporting activities:
material handling, communication activities, packaging. And manufacturing process analysis results, it is
found that the wastes activities caused by logistics activities in handling materials activities. When the
process was improved, the distance efficiency increased by 56.85 and the time of manufacturing efficiency
increased by 6.34%.

Keywords: Logistics system, Manufacturing, Processed fruits
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